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10 – Financial clearance is critical for a successful 
transplant and outcome

Top 10 Things
You Should Know About Living Donor Finances
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Know what happens and 
when

All team members need to 
know this too

Look for triggers or 
weaknesses in your flow

Top Ten Things
You Should Know About Living Donor Finances 
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• Define who does what

• For example…

Top Ten Things
You Should Know About Living Donor Finances 



Social Workers and 

Financial Coordinator 

work closely together.

Financial issues only a 

portion of Social Worker 

responsibility- can also 

be a resource and 

advocate.

Financial Coordinator 

deals with insurance 

companies, admitting 

and billing.

Top Ten Things
You Should Know About Living Donor Finances 
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Create a foundation for your team



FC

This foundation is critical to the 
living donor process
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9 – Timing  is everything

Top Ten Things
You Should Know About Living Donor Finances 



Financial Clearance for your recipient must occur at multiple 
time points

Top Ten Things
You Should Know About Living Donor Finances 
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1. At time of referral

2. At time of evaluation

3. At time of listing

4. Prior to scheduling of  Living Donor 
Transplant

5. At time of re-evaluation 

• per your policy… 6 months, 1 year

Top Ten Things
You Should Know About Living Donor Finances 
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For Kidney Paired Exchange:
1. Prior to consideration for 

exchange

2. At time of registry/exchange 
entry

3. At time of match

4. Prior to scheduling of 
transplant

Top Ten Things
You Should Know About Living Donor Finances 
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Remind your team and your patients how 
important it is to notify the finance team of 

any insurance changes

Top Ten Things
You Should Know About Living Donor Finances 
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8 – Know your recipient and donor policies

Top Ten Things
You Should Know About Living Donor Finances 
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Does your program:
• Accept out of state Medicaid patients?

• Require recipients to have Medicare?

• Require donors to have insurance?

Top Ten Things
You Should Know About Living Donor Finances 
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Does your program:
• Pay for donor complications?

• Have contractual agreements with 
payors?
• If so, what are they?  

• How do they impact the facility and 
the patient?

Top Ten Things
You Should Know About Living Donor Finances 
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Does your program:

• Access donor insurance?

• Have employed or private 
providers?

• What resources are available?

• How are patients educated?

Top Ten Things
You Should Know About Living Donor Finances 
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If your patients know what to expect, 

they will not be disappointed.

Establish process and use tools to assist...

Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 
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7 – Communication is key

Top Ten Things
You Should Know About Living Donor Finances 
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It is not only what we say to the patient, but how we say it.

Explain the “why” behind the sensitive questions 

you are asking

Top Ten Things
You Should Know About Living Donor Finances 



12th Annual Living Donation Conference
Presented by the American Foundation for Donation and Transplantation

• Communication is vital

• Helps to determine suitability – both 
medically and psycho-socially
• Adherence

• Support

• Financial stressors

Top Ten Things
You Should Know About Living Donor Finances 
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• Patients change coverage
• At least annually

• Despite being educated 
multiple times, patients 
often do not realize 
coverage until they are 
getting bills.

Why is Communication So Important?
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• Plans and programs have strict 
guidelines and deadlines

• Patients can easily lose 
coverage, either temporarily or 
permanently, if they do not pay 
attention to notices.

Why is Communication So Important?
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• Insurance is complicated

• Patients, and their support, can be 
overwhelmed by insurance details, 
despite assistance available to 
them.

• Patients also do not always admit 
they do not understand or are not 
concerned about their insurance 
until an issue arises.

Why is Communication So Important?
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6 –In most cases, it’s about the recipient’s insurance…

Top Ten Things
You Should Know About Living Donor Finances 
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Rule of thumb:
donor costs are billed to and covered by 

the recipient’s insurance.

however some centers do access donor insurance

don’t forget...know your centers policies*

Top Ten Things
You Should Know About Living Donor Finances 
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• Assess your patients

• The team collectively should include all 

psycho-social/financial aspects such as:
• Ability to obtain/maintain health insurance

• Ability to pay premiums/copays

• Family/social support

• Other financial stressors

• Past/present social history

Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 

Consider financial 
language in your 
consent/education

• For both recipients and 
donors
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Top Ten Things
You Should Know About Living Donor Finances 

Describe exactly what tests will be 

covered and what will happen if a 

condition is discovered or 

treatment is needed 

This is not a blank check
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Top Ten Things
You Should Know About Living Donor Finances 

Describe what donors 

should do if they 

experience post 

complications



12th Annual Living Donation Conference
Presented by the American Foundation for Donation and Transplantation

Top Ten Things
You Should Know About Living Donor Finances 

For every rule, there may be an exception….
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Top Ten Things
You Should Know About Living Donor Finances 

25 year old female; 

Pre-dialysis; ESRD due to FSGS

•Emigrated from Poland at age 9

•Visa expired
•Not eligible for a Green Card 

•Not Medicare/Medicaid eligible
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Top Ten Things
You Should Know About Living Donor Finances 

•Wants LD transplant before dialysis onset

•College student; working part time
•Does have student health insurance through college

•Good social support
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Top Ten Things
You Should Know About Living Donor Finances 

Donors:

•Father 
•Ruled out due to cardiac history and hypertension

•Mother
•Wants to donate to her only child

•Has health insurance through her employer
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Top Ten Things
You Should Know About Living Donor Finances 

•Recipient’s student insurance plan with no 
donor benefits

•Recipient not eligible for Deceased Donor Listing at SBMC 

•residency status

•Donor educated about recipient’s limited 
coverage
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Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 

Donor educated about recipient’s limited 
coverage

•Educated that with her permission, we could explore accessing 
her insurance for donation and donor complication coverage

•Donor agrees

Educate the donor first and get their permission before you proceed. 

Don’t offer an option to the recipient if the donor is not on-board
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Top Ten Things
You Should Know About Living Donor Finances 

•Recipient agreeable to plan

•Donor insurance contacted
•Case Manager educated and on board

•Authorizations obtained
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Top Ten Things
You Should Know About Living Donor Finances 

Transplant Finance Team 
coordinated logistics

•Providers notified to bill recipient 
insurance

•Obtain recipient insurance denial

•Forward to donor insurance with 
denial and authorization
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Top Ten Things
You Should Know About Living Donor Finances 

• Transplant performed

• All claims tracked and 
properly paid

• No outstanding balances
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5 – Have a plan for donor complications

Top Ten Things
You Should Know About Living Donor Finances 
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If recipient is enrolled in 
both Medicare A and B at 
the time of transplant, 
clinically documented 
donor complications will 
be covered

Covered life-long, even if 
complication occurs and 
recipient not longer has 
Medicare or expires

Top Ten Things
You Should Know About Living Donor Finances 



12th Annual Living Donation Conference
Presented by the American Foundation for Donation and Transplantation

For recipients  not enrolled in Medicare at the time of 
transplant – check your program’s policy …

Top Ten Things
You Should Know About Living Donor Finances 

Does your program…

• Pay for donor complications?

• Assess and educate recipients what 
they are responsible for?

• Access donor insurance?
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• Is there a global insurance agreement?
• If so, how does it work?

• What is the plan for coverage for donor 
complications?
• Are there limits?

• 30 days, 90 days, etc.

• Co-pays, deductibles, etc.

Top Ten Things
You Should Know About Living Donor Finances 
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Assess, educate 
and document

Top Ten Things
You Should Know About Living Donor Finances 
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4 – Keep on top of the regulations

Top Ten Things
You Should Know About Living Donor Finances 
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• Donor costs that can be charged to 
organ acquisition include:

• Pre-admission diagnostic and evaluation services 
to determine donor candidacy

• Hospital inpatient donor nephrectomy related to 
the organ donation

• Hospital routine post-operative recovery services 
directly related for the organ donation

Top Ten Things
You Should Know About Living Donor Finances 
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Donor costs that ARE NOT ALLOWED to be 
charged to organ acquisition include:

• Donor travel (Medicare does not pay but 
commercial payors may)

• Long term routine donor follow-up – (as required by 
UNOS)

• Paired Exchange fees (the only allowable fee is 
UNOS registration)

Top Ten Things
You Should Know About Living Donor Finances 
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3 – If your program performs Kidney Paired Exchange –

establish a process

Top Ten Things
You Should Know About Living Donor Finances 
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First, when the offer is presented, does your 
recipient have coverage for donor providers 
from another transplant program/state ?

Is your donor fully covered by another recipient?

Top Ten Things
You Should Know About Living Donor Finances 
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✓Check insurance contracts 
for coverage for exchange 
costs

Top Ten Things
You Should Know About Living Donor Finances 
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Sample contracting language:

Top Ten Things
You Should Know About Living Donor Finances 
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• If matched pair is out of network, 
can an agreement be made?

• Coverage gaps?
• NLDAC assistance

• NKR solutions for:
• Patients with Medicaid

• Patients not eligible for Medicare

Top Ten Things
You Should Know About Living Donor Finances 
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Ensure your program’s 
Administration & Finance staff 
have discussed:

1. Internal process for billing for donors

2. How to post receipts for donor invoices

3. How this will affect the Medicare Cost 
Report

Top Ten Things
You Should Know About Living Donor Finances 
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CMS KPD guidelines published April 2016

Top Ten Things
You Should Know About Living Donor Finances 

• the living donor is your 

program’s until the donor is 

accepted for a match with 

another recipient

• once the donor is matched with a 
recipient, any additional tests 
requested by the recipient’s 
center… are billed at cost to the 
recipient’s center
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• Have your 
program set up 
a system to 
blind all donor 
bills to avoid any 
breaches in 
confidentiality

Top Ten Things
You Should Know About Living Donor Finances 

Remove donor 

name and 

demographics

Add donor 

diagnosis

Add donor 

modifier
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✓Create a worksheet for tracking:
• Did you bill for your donor?

• Did you receive payment for your donor?

• Did you receive an invoice for your recipient’s donor?

• Did you pay the invoice for your recipient’s donor?

• Contact

• Chain

• Etc…

Top Ten Things
You Should Know About Living Donor Finances 
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2 – Use tools that can help you accomplish 
what is needed and what has been completed

Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 

Income? Retired?

Employment?

Residency?
COBRA?

Marital Status?

Deductibles?

Copays?

Support?

Use staff friendly 

tools to help 

assess patients
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• Patient friendly 
worksheets

Top Ten Things
You Should Know About Living Donor Finances 
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• Staff friendly 
checklists

Top Ten Things
You Should Know About Living Donor Finances 
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1- Learn from each living donor transplant that 
is performed

Top Ten Things
You Should Know About Living Donor Finances 
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Learn from each other

(improve the process and strive to do more transplants)

Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 
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10 – Financial Coordinators are a critical member of the disciplinary team

9 – Timing  is everything

8 – Know your recipient and donor policies

7 – Communication is key

6 - It’s all about the recipient’s insurance

5 – Have a plan for donor complications

4 – Keep on top of the regulations

3 – If your center performs Kidney Paired Exchange – establish a process

2 – Use tools that can help you accomplish what’s needed and what’s completed

1 - Learn from each living donor transplant that is performed

Top Ten Things
You Should Know About Living Donor Finances 
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Top Ten Things
You Should Know About Living Donor Finances 

Andrea Tietjen

973-322-2974

andrea.tietjen@rwjbh.org


