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What 
Should We 
Accomplish 
Together? 

• To understand the basics
of transplant center 
financials

• Highlight areas that 
quality programs can 
improve financial 
performance

• Explain how COVID has 
impacted these same 
areas. 



Transplant Revenue Sources
• Commercial “Private” Payors  

• Fee For Service 
• Global 
• Percent of charges
• Often a combination of the above per phase. 

• Governmental “Public” Payors 
• Traditional Medicare
• Medicare Managed Care
• Traditional Medicaid
• Medicaid Managed Care 



Typical Adult Payor Mix 

• Kidney, Combined KP  
• 80% Medicare
• 5% Medicaid
• 15% Private 

• Liver, Lung, Heart, Pancreas Alone
• 45% Medicare
• 10% Medicaid
• 45% Private



Aetna IOE

Cigna COE

Optum/UHC 
COE

Interlink

BCDT

42% Managed Care

40% Medicare 

8% Medicaid









Financial Structure: Facility
Phase 1&2

“Pre 
Transplant”

Phase 3

“Transplant”

Phase 4

“Aftercare”

Long Term 
Post Care 

Cost Report 
/Case Rate

Referral to  
admission for 

transplant

DRG

Admission to 
discharge from 

transplant 

Global Case 
Rates

Discharge to  
30 days

(or 60,90, 120 

days)

Fee For 
Service

Rest of their lives



The Medicare Cost Report 
• Transplant is still 

reimbursed based on 
“true” costs through 
Organ Acquisition Cost 
Centers

• Each “Program” 
calculated separately

• Heart vs
• Lung vs
• Liver ETC. 

• Covers Fixed Costs, 
Overhead 

• Enhances Contribution 
Margin from Private 
Funders 



Traditional Medicare is Shrinking



1. Efficiency

2. Volume

3. Experience 

4. *COE*

Waitlist Mortality 

Transplant Rate

Phase 1&2
“Pre Transplant”

(Referral to  admission 
for transplant)

PipeLine

Quality Impact on 
Finances  versus 

Regulatory & 
Clinical

Quality & Impact on Financials:



1. Volume*

1. Length of Stay 

2. Use of Dialysis (CRRT) 

3. Blood Utilization/ Unplanned 
Return to OR

4. Use of Induction & 
Innovations

5. Coding (MCC) 

Quality & Impact on Financials :Phase 3
“Transplant”

(Admission to 
discharge from 

transplant) 

Quality Impact 
on Finances  

versus 
Regulatory & 

Clinical



1. Readmission

2. Use of Rehab/SNF 

3. ER Utilization  

4. 1 Month Survival 

Quality & Impact on Financials :
Phase 4

“Aftercare”

(discharge to 30, 60, 
120 days) 

Quality Impact on 
Finances  versus 

Regulatory & 
Clinical



1. 1 year survival

2. 3 year survival 

3. Managing Kidney 
Function (all)

4. Transitioning (Peds)

Quality & Impact on Financials
Long Term Post 

Care 

Major 
Financial 
Impact is 

COE related  
Survival 
Metrics 



1. Efficiency
• Limited Access to Evaluation Exams 
• Closure of Outreach Sites

2. Volume
• Referring MD offices Closed
• Patients reticent to be onsite
• Early referrals versus Late

3. Experience 
• TeleMed satisfaction
• Lack of “connection” 

Waitlist Mortality  & Transplant Rate

Phase 1&2
“Pre Transplant”

COVID Impact on Financials:



1. Volume* 
• Cessation(s) of Elective Cases
• (+) in deceased & living 

donor
• Visitation Policy

2. Length of Stay 
• Multidisciplinary Web Care
• Hand Off’s
• Caregiver Education Tactics

3. Placement Challenges
• Rehab/SNF

COVID Impact on Financials:

Phase 3
“Transplant”



1. Readmission & EC 
Utilization
• Most Symptoms = PUI can 

delay treatment 
• Swab Fatigue 
• Reliance on being at 

home
• Hand Held 

COVID Impact on Financials:
Phase 4

“Aftercare”



COVID Impact (cont)

• Unemployment 
numbers = loss of 
employee group health 
plans. 

• Acute shifts to public 
insurance: Medicaid in 
particular 

• Transplant Centers 
Crisis Funds are being 
hard hit. 

• High-deductible EGHP 
increasing (5% to 30%)

• Health care workers are 
also losing their jobs 

• Mandatory PTO

• COE criteria? 

• Occurring as the costs of 
doing transplants is rising



Whew! 

Any Questions?
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