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Disclosures

◦ None to report
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Objectives

◦ Provide a high-level overview of how organ procurement 
organizations responded to the abrupt changes in the U.S. 
healthcare system brought about by Covid-19.

◦ Provide an overview of key areas that OPOs are adjusting to:
◦ donor potential, screening, testing, proper protective 

equipment/procedures for staff, new transplant center candidate testing 
and risk/benefit analysis continuing to provide donation and 
transplantation services in changed environment.

◦ It is important for all healthcare providers to recognize that the 
nation’s organ procurement organizations adjusted rapidly to 
the changed environment in hospitals, communities with public 
health awareness to stay operational, and in many cases, 
perform at higher levels than ever before.
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OPO Impact (Feb onward)

◦ Virus arrival (assessment-
confusion)

◦ Transplant Community 
aligns

◦ Internal / External Frames
◦ Staff Safety-PPE & 

training
◦ Donor potential changes
◦ Testing for Covid as tests 

develop/evolve
◦ Don’t forget the 

hurricanes, wildfires, riots 
& protests also occurring!

◦ Donor hospital 
conditions/response 
impact

◦ Transplant center 
conditions-candidate 
screening/testing

◦ Flyouts/Local recovery & 
send?!

◦ All OPOs & Transplant 
Centers experienced 
these critical phases 
modified by Covid
presence in each 
community
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Perspectives from McKinsey (March 2020)
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Leadership in a crisis: Responding to the 
coronavirus outbreak and future challenges

What leaders need during a crisis is not a 
predefined response plan but behaviors and 

mindsets that will prevent them from 
overreacting to yesterday’s developments and 

help them look ahead.



McKinsey 5 Rs in Crisis (March 2020)

Beyond coronavirus: The path to the next normal

◦ Framework for emergence

◦ Resolve (scale, pace, depth of action)  Feb-March
◦ Resilience (cash, liquidity & solvency) Feb-May
◦ Return (new conditions, new models) Variable
◦ Reimagination (aligns w innovation work, new 

opportunities, new vulnerabilities) Now
◦ Reform (service delivery, innovation?) Beginning

7 Kevin Sneader is the global managing partner of McKinsey & Company and is based in Hong Kong. Shubham Singhal is a senior partner in McKinsey’s Detroit 
office and the global leader of the Healthcare Systems & Services Practice.



Scorecards & Patterns
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2020 COVID-19 Donor Referral Activity: Example Pattern
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Organ Donor by Circumstance of Death

MVC Accident, Non-MVC



Organ Donor by Circumstance of Death

Homicide Suicide



Organ Donor by Circumstance of Death

Child Abuse Natural Causes



Organ Donor by Mechanism of Death

Asphyxiation Blunt Injury



Organ Donor by Mechanism of Death

Drowning Drug Intoxication



Organ Donor by Mechanism of Death

GSW Seizure



Organ Donor by Mechanism of Death

Cardiovascular ICH/Stroke
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Resilience & Resolve 

◦ Each OPO found / is finding its way based on 
local geography-public health issue (place 
matters)

◦ All health care providers, in hospitals, OPOs, 
Transplant Centers, Support Teams, have been 
so committed & dedicated

◦ The results & outcomes speak for themselves
◦ Must not forget lessons learned so we are 

prepared for the next…..
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THANK YOU!
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